Co-operative

Application form for Co-operative Action

Name of organisation

( Exetreme )

What does your organisation do?

( Web design and training including support for PDF and animation.

(

Sum applied for C £ 5000 ) Total cost of Project* ( £ 97,000 approx )

\_/ \_/

*Have any other financial contributions been received or applied for towards this project?

Yes C £ 350 ) From ( general funds )

If there is a shortfall between the amount applied for and the total cost of the project, how will this be met?

( Delay in implementation )

What do you intend to use the award for?

C Demonstration of PDF technology and web context for learning resources and general usefulness for co-operatives.

( Specific titles and material yet to be agreed on Website redesign Limited demonstration of PDF forms and online data

( Demonstration of PDF for online collaboration using the review and markup tools and a web hosted PDF
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( Developing socially based funding models for publishing, starting with public domain examples

Who will benefit from the award?

( People with the time and interest to study the web site Social Economy Acrobat  http://www.acrobat-services.co.uk/sea )

In which area/town/city will your project take place?

( Based at Hyperactive Café, Exeter, Devon South West England, UK )

How are you going to publicise your connection with Co-operative Action?

C Through website and email

(
(
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Will Polard
Lyle,

We seem to have missed the May deadline but there is another coming up in July. I thought I'd start by adding form fields to the form so we can draft something out. I can only get one line at a time at the moment but I'll look into this. Please amend or add notes then I think we could publish this as part of the site.

Will


Your name (you should be the main point of contact for the organisation requesting support)

First name Surname

Com ) G

Your position in or involvement with the project

( Company Secretary

Contact address

1b Central Station Crescent

YA YA YAAYS

Exeter ) Postcode (

Telephone Number E-mail address

C 01392 660639 ) ( will@exetreme.com
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If successful, to whom should the award be paid? Please note: cheques will not be made payable to individuals

C Exetreme.com UK Ltd

What is the legal status of your organisation? See guidance notes

C Company limited by guarantee

Registration number

(

When was your organisation set up? Month ( ) Year ( 2001

How many people will be active in making your project work? ( six to eight




Please answer on supplementary sheets with each question clearly numbered.

1. How will the project fulfil the objectives of Co-operative Action?

Demonstration of social communication Spread of hard business skills

2. What need is being met by the project?

Better communications at increased speed and lower cost

3. How are you working in partnership with other relevant organisations?

Open approach to knowledge

4. What will be the outputs of the project?

(come back to this following study of ‘outputs’)

5. What will be the outcomes of the project?

(come back to this following study of ‘outcome’)

6. What do you expect the long term and lasting benefits of your project to be?

Use of PDF technology

7. How will you measure and assess whether you have been successful?

Typical responses when talking about Acrobat



8. How will you ensure others learn from your work?

Web site, email and other publicity

9. How will the project promote the values and principles of the co-operative movement to a wider audience?

Momentum from response within the movement. Availability of content.

10. How does your work link in with other members of the co-operative, trade union or labour movements?

To be expanded before July 2002

Starting date of project

| enclose: C 3rd quarter 2002

[] a budget showing how the money is to be spent

[ a copy of registration documents (e.g. the Memorandum Estimated finishing date
and Articles of Association)

D) a copy of the most recent audited accounts and annual ( 2003

report, or

{o) a copy of the most recent management accounts, from
a new organisation

D a copy of the organisation's equal opportunities policy
) letters of support from relevant organisations. At least
one of these must be from a consumer co-operative
society, the Co-operative/Mutual Council, the relevant
federal body (e.g. Association of British Credit Unions
Limited, Confederation of Co-operative Housing etc. or an
organisation in the labour or trades union movements.

© a business plan, for organisations applying for ( )
projects of £50,001 and above

D) a letter from each partner organisation indicating
agreement to take part in the project

Authorised signature of applicant

Date

Co-operative
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